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    摘摘摘摘     要要要要     

近年來，由於國營事業逐漸進行民營化之轉型，讓台灣產業之文化資產

議題不斷呈現在國人眼前且亦被深入討論其場域活化議題，行政院文化建設

委員會文化資產總管處籌備處自 95年起至 98年，以階段性模式分為四期積

極推動「產業文化資產再生計畫」政策，其目標為強化文化性資產保存維護

再利用，策動地方公部門與產業單位合作，以活化豐富的歷史資產建立管理

營運機制，並以產業有形或無形文化資產為開發元素，進行轉化與加值創

造，以提昇文化資產產值，形塑文化資產保存與親民環境之觀光場域。 

總爺藝文中心自 95 年起經文建會審查機制評估後即被該處納入重點發

展示範點，其歷經 4 年時光的操作及輔導修正，已成為家喻戶曉體驗「偷得

浮生半日閒」之場域空間，走入歷史場域空間內，由老建築的構材形成點、

線、面的視覺饗宴及場域內生態景觀、地方工藝師建置的有趣公共藝術群等

元素，形成特色氛圍。本研究先以企劃者、導覽者及參訪者為訪談對象，並

期藉由相關文獻、史料及雜誌，蒐集相關感性語彙進行分析，再以訪談得知

之場域意象圖片作場域研究調查，以尋求場域意象之魅力因子群，作為總爺

藝文中心目前經營模式之驗證要素。 

所得結果歸納如下：總爺藝文中心場域擁有有傳統、古典、懷舊、復古、

自然、親切、創意、寬廣等魅力因子，最後期以此魅力特色導入藝術培育、

教育宣導及休閒體驗之文化活動空間，讓總爺藝文中心與社區共同營造永續

經營之文化場域。  

關鍵字關鍵字關鍵字關鍵字：：：：總爺藝文中心總爺藝文中心總爺藝文中心總爺藝文中心、、、、意象意象意象意象、、、、經營模式經營模式經營模式經營模式、、、、魅力魅力魅力魅力 
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A b s t r a c t  

In recent years, due to that the state-own businesses have been gradually 
transformed to be privatized, the issue of cultural assets of Taiwan’s industries 
has been brought up and the regeneration of the industry fields has also been 
discussed in depth. Council for Cultural Affairs, Executive Yuan, from 2006 
through 2009, had aggressively promoted the policy of industrial heritage 
regeneration project in four stages, with goals to strengthen the preservation, 
conservation and reuse of cultural assets and property, to advance the local 
governments to cooperate with industrial departments, and to establish a 
mechanism of management with rich historical assets. Also, by using the tangible 
and the intangible cultural assets of industries as developing elements, it has 
proceeded transformation and value-added creation, in order to raise the 
production value of cultural assets and to shape a friendly tourist attraction fields 
with preserved cultural assets.  

Tsung-Yeh Arts and Cultural Center, after passed the assessment by Council 
for Cultural Affairs, has been selected as an exemplary site since 2006. With four 
years of operation and consulting modification, it has become a well-known 
experience field. As you walk in there, the architecture, the ecological scenery 
and the interesting public street decorations built by local artisans, mixed with 
new and old elements, have formed a particular atmosphere and will offer you a 
tremendous visionary party. This study is conducted by using planners, guides 
and visitors as interviewees. By analyzing the literature, historical material, and 
magazines and therefore related adjectives of sensibility are collected. By 
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clustering analysis, the representative words of sensibility are gained. Then, with 
the information and data gained from the interviews, the image pictures are used 
as field research questionnaire, with an aim to look for the charm elements of the 
field images as the prove elements of the the current operation and management 
model of Tsung-Yeh Arts and Cultural Center.   

The results we find are as the following. The field of Tsung-Yeh Arts and 
Cultural Center has the charm elements of tradition, classic, nostalgia, 
reminiscence, creativeness, nature, friendliness, and spaciousness. We expect 
Tsung-Yeh Arts and Cultural Center, with the above features of charm, can be 
channeled toward the aspects of arts training, education and promotion, as well 
as leisure and experience, and work with the community to create a cultural field 
of sustainable management. 

Keywords:Tsung-Yeh Arts and Cultural Center, image, management mode, charm 
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