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摘 要  

    如何讓台灣傳統工藝走向國際化、精品化是本論文欲探討議題，台灣工藝已

有百年以上歷史，從早期予人鄉土氣息印象，甚至是粗陋的、廉價的等負面印象

大於正面印象。但曾幾何時，玻璃製品、陶瓷製品等有藝術文化氣息的作品，儼

然成為精品而取代了舊有的傳統工藝，其中琉園還成為第一家上櫃的文化產業企

業，如此結果下引領大家重拾文化產業是好產業信心，亦因台灣的工藝品能成為

躍上國際舞台的精品，實為台灣人的驕傲。工藝產業精品化之前，我們發現工藝

品事業缺乏創新的動力，包括如何擷取傳統優點、淘汰不合時宜、融合現代美學

觀念、操作自有品牌、推陳出新的廣告行銷，質化量化雙管齊下經營法則等等問

題亟需一一克服。長久以來工藝製品不被重視、購買意願者少、收藏者更少、工

藝品在百貨公司設立專櫃更是稀少，究其原因為舊日落伍美學無法與現代生活美

學俱進，在講求全球化的潮流中被淹沒！所幸近年來工藝發展已有兩項重要措

施：一為要在自己土地上生根茁壯。二為要走出國界，要在世界舞台上發光發熱，

傳遞發揚美好的文化傳承。本研究透過相關文獻探討、整合學者著作及相關研

究，以西班牙雅緻瓷偶、丹麥皇家哥本哈根、台灣法藍瓷、台灣品家家品等四家

在陶瓷精品界成功的案例，從設計主軸、裝飾藝術與廣告行銷、品牌認同等表現

手法作研究與分析，得到以下結論：一、精品化的表現手法分析：設計主軸上必

須運用陶瓷傳統工藝的基礎，融入現代設計觀念，並力求創新詮釋現代人的審美

追求。色彩的運用，除了取決於市場需求，還需搭配陶瓷整體情境。裝飾藝術方

面不管是平面、立體或具體、抽象，唯一的目的就是美化陶瓷造型、揚長避短。

二、陶瓷精品化作法：1.重品質、要求嚴苛完美。2.引領潮流，勇於創新。3.產

品意象及商品結合文化。4.新精品理念著眼在嚴格統一品牌形象的每一細節。 
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A B S T R A C T  

This paper mainly discusses how to make the Taiwan traditional crafts become 

more international and have higher qualities. The Taiwan traditional crafts have 

existed for more than a century in our history. Rather than a positive impression, those 

traditional crafts were regarded as local, regional, rough, and even cheap works for 

people in the early days. However, things become different nowadays. The modern 

Taiwan traditional crafts, such as the glass artwork, pottery, and porcelain, have 

substituted the old ones. Take “tittot” for example. It is the first listed company, which 

simply works on the cultural enterprise. Since then, “tittot” became an excellent 

model for those who also dedicate to the Taiwan cultural industry. Moreover, such 

crafts with a high quality could also help us open the door to the world; thus, people 

all over the world can know about Chinese Art. It would be the pride of Taiwan.  

However, we have some difficulties in making the Taiwan traditional handicrafts 

have higher qualities. For instance, the artwork industries commonly lack the power 

of innovation, including how to pick up the traditional merits, how to get rid of the 

inappropriateness, how to develop the ideas of the modern esthetics, and how to 

operate an originally created brand or the advertisement marketing. This most difficult 

thing for the operator is how to run the cultural business by equally considering about 

both the quality and the quantity. On the other hand, the traditional crafts didn’t play 

an important role in our daily life. People weren’t willing to spend money on them, 

and few people collected them. We seldom saw art counters set up in the department 

store before. Trying to figure out why this happened, we found that the old-fashioned 

esthetics can’t catch what modern people prefer to. Fortunately, the recent 

development of the artworks has two important convictions: one is to root in its 

homeland; the other is to expose itself to the world. 
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This research will put emphasis on why modern crafts need higher qualities, and 

how to step onto the international stage. By referring to the related literature, I will 

analyze the works from LLADRO, Royal Copenhagen, Taiwan FRANZ, and  

Taiwan JIA Inc., based on their main design, the art of decoration, the marketing of 

advertisement marketing, and the recognition of brand. The results are as followed: 

1. The analyses of the important techniques to make crafts with high qualities. 

The main design must integrate the basis of the traditional pottery and 

porcelain with the modern concept of design; furthermore, try our best to 

creatively interpret the beauty standard of the modern people. As for the use of 

colors, the creator should take into account both the need of marketing and the 

overall situation of pottery and porcelain. About the art of decoration, the only 

goal is to beautify the model of pottery and porcelain, including three-dimension 

or a plane, and concrete or abstract.  

2. The methods of making the pottery and porcelain with higher qualities. 

a. Put stress on qualities and request absolute perfection. 

b. Lead the tread of fashion, and be brave to create. 

c. Combine the image of the products with culture. 

d. The new ideas of the crafts with high qualities emphasize every detail of 

the brand image, which is absolutely consistent. 
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